Group Decision Tip

E-mailed every two weeks to help groups make good decisions

Free from Past

In principle, every encounter, every meeting, is an opportunity to start anew. It is
good to learn from the past but not be artificially constrained by it.

Just because we have spent a lot of money or effort on something (referred to by
economists as sunk costs) is not by itself justification for spending more. The
proper decision criterion for spending money or effort is how it might affect the
future, not how it might change the past. Revenge too may create the illusion of
making the past better but in fact only makes the future worse.

We cannot change the past by the decisions we make today, but we can change our
feelings about the past by making good decisions for tomorrow.

Practical Tip: Glance back over your shoulder, but not so much that you stumble
on what’s ahead. Let the past inform the future, but not dominate it.

Experiences from our past are like rocks, best used to pile up and stand upon, see
clearly, and step off into the future in any direction—not to be used for building
walls.

Group Decision Tips are written by Craig Freshley and distributed by e-mail to subscribers at no charge about every two
weeks. Please visit www.GoodGroupDecisions.com to subscribe to the Tips and for a complete archive of all previously
published Group Decision Tips. You can comment on any Tip and view comments of others. At the website you can also
find useful handouts, links, and information about workshops. Group Decision Tips (tm) is the brand name for a specific
set of beliefs and practices that help groups create new benefits and move toward peace in an efficient manner.

Providing Group Decision Tips to others in any format is strictly prohibited for commercial purposes and/or for any type
of compensation but free distribution for non-commercial purposes is encouraged in this format with proper credit to
Craig Freshley.
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