Group Decision Tip

E-mailed every two weeks to help groups make good decisions

Get a Second

In principle, a virtue of most decision-making systems such as Robert’s Rules of
Order is that for a group to consider an idea, at least two members need to think it
worthy of the full group’s time. A motion needs a second in order to be considered.
Requiring that I get one other person bought into my idea before taking up the full
group’s time assures that the group cannot be dominated by a single person or an
untested idea. Further, requiring at least one collaborator enhances creativity.

Practical Tip: Before you take your idea to the whole group, take it to at least one
other person first. Be open to feedback and adaptation. Take your idea to someone
who could lend credibility and help you take it to others. If initially rejected, try
someone else. When at least one other respected group member believes in your
idea then perhaps it is time to take it to the full group. If you cannot get at least
one other person to believe in your idea, change it.

Group Decision Tips are written by Craig Freshley and distributed by e-mail to subscribers at no charge about every two
weeks. Please visit www.GoodGroupDecisions.com to subscribe to the Tips and for a complete archive of all previously
published Group Decision Tips. You can comment on any Tip and view comments of others. At the website you can also
find useful handouts, links, and information about workshops. Group Decision Tips (tm) is the brand name for a specific
set of beliefs and practices that help groups create new benefits and move toward peace in an efficient manner.

Providing Group Decision Tips to others in any format is strictly prohibited for commercial purposes and/or for any type
of compensation but free distribution for non-commercial purposes is encouraged in this format with proper credit to
Craig Freshley.

Good Group Decisions, Inc. craig@goodgroupdecisions.com
98 Maine Street, Brunswick, ME 04011 www.GoodGroupDecisions.com
Phone: 207-729-5607 Fax: 207-725-8710

Helping groups make good decisions® and Good Group Decisions® are trademarks.
Copyright ©.2009 All rights reserved.


http://www.goodgroupdecisions.com/vote-tips.aspx
http://www.goodgroupdecisions.com/
http://www.goodgroupdecisions.com/
mailto:craig@goodgroupdecisions.com
http://www.goodgroupdecisions.com/

	policy-development.com
	Good Group Decisions - Get a Second


	NHENKOGDIAFAMEHJJAGNJLEADFBHAHKN: 
	form1: 
	x: 
	f1: /wEPDwULLTE4NDM1MjQ2MjcPZBYCZg9kFgRmDw8WAh4HVmlzaWJsZWhkZAIBDw8WAh8AaGQWAgIBDw9kDxAWAmYCARYCFgIeDlBhcmFtZXRlclZhbHVlZBYCHwEFAzEwMhYCAgMCBGRkZH1i2qVg8buAVqHcIWo/eE4FULLP





