Group Decision Tip

E-mailed every two weeks to help groups make good decisions

Hands Off

In principle, high-functioning leadership groups are "hands on" regarding the
tasks they are supposed to do and the decisions they are supposed to make. They
also understand what tasks and decisions they should keep their hands off. High-
functioning leaders delegate responsibility to committees or individuals and then
stand aside to let them do their job in their own way with their own creative spirit.

Practical Tip: Before your group takes up an issue, ask "Should we be handling
this?" Don’t spend unnecessary time on things you have already decided to let
others handle. When you give responsibility to others, it helps when the
expectations are written and clearly understood.

Good leaders facilitate rather than micro-manage. A mark of a good leader is that
their followers become good leaders. Facilitative leaders clarify expectations, offer
encouragement, demonstrate exemplary behavior, and let go.

Group Decision Tips are written by Craig Freshley and distributed by e-mail to subscribers at no charge about every two
weeks. Please visit www.GoodGroupDecisions.com to subscribe to the Tips and for a complete archive of all previously
published Group Decision Tips. You can comment on any Tip and view comments of others. At the website you can also
find useful handouts, links, and information about workshops. Group Decision Tips (tm) is the brand name for a specific
set of beliefs and practices that help groups create new benefits and move toward peace in an efficient manner.

Providing Group Decision Tips to others in any format is strictly prohibited for commercial purposes and/or for any type
of compensation but free distribution for non-commercial purposes is encouraged in this format with proper credit to
Craig Freshley.
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