
Okay to Change Plans and Rules
 
In principle, an amateur may follow the script perfectly but a professional knows 
when to change the script or even leave it entirely, depending on the energy of the 
audience. A novice may know the rules but a veteran knows the exceptions. It is 
good to have scripts, plans, and rules, but experience warns against unwavering 
allegiance to them.
 
Practical Tip: Keep in mind that plans and rules are never an end in themselves 
but are rather just means to an end. Plans and rules are there to keep us on track 
toward long-term goals, but if we get off track we need to change plans and rules 
accordingly. 
 
If a meeting agenda is not achieving the meeting objectives, change it. If an annual 
work plan is not resulting in the right amount or quality of work getting done, 
change it. If a law is not having the desired effect, change it.
 
If you find that a plan or rule is not working for your group, don’t make an 
independent decision to ignore it. Rather, work within established group processes 
to change it.
 
Achieving long-term ends requires ever-changing means. 
 
 
 
Group Decision Tips are written by Craig Freshley and distributed by e-mail to subscribers at no charge about every two 
weeks. Please visit www.GoodGroupDecisions.com to subscribe to the Tips and for a complete archive of all previously 
published Group Decision Tips. You can comment on any Tip and view comments of others. At the website you can also 
find useful handouts, links, and information about workshops. Group Decision Tips (tm) is the brand name for a specific 
set of beliefs and practices that help groups create new benefits and move toward peace in an efficient manner.

Providing Group Decision Tips to others in any format is strictly prohibited for commercial purposes and/or for any type 
of compensation but free distribution for non-commercial purposes is encouraged in this format with proper credit to 
Craig Freshley.
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