Group Decision Tip

E-mailed every two weeks to help groups make good decisions

Stories

In principle, all stories are true and some of them really happened. Stories are
kernels of truth passed on in colorful ways that help us understand the truths they
contain.

Most of us relate to stories much better than we relate to facts and figures. It's not
so important that a story really happened but how is the story like my story, like
our story? What truth does the story contain about human experience, about our
nature?

Practical Tip: Make time in your group for story telling—within meetings, before
and after meetings, while sharing food. Read and hear stories of other like groups,
other like people. Pass on stories that ring true for you.

It is by telling and hearing stories that we come to understanding. It is by
understanding that we come to good group decisions.

PS: Like most principles among these pages, | didn't make this one up. | heard it
somewhere, added a little color, and passed it on.

Group Decision Tips are written by Craig Freshley and distributed by e-mail to subscribers at no charge about every two
weeks. Please visit www.GoodGroupDecisions.com to subscribe to the Tips and for a complete archive of all previously
published Group Decision Tips. You can comment on any Tip and view comments of others. At the website you can also
find useful handouts, links, and information about workshops. Group Decision Tips (tm) is the brand name for a specific
set of beliefs and practices that help groups create new benefits and move toward peace in an efficient manner.

Providing Group Decision Tips to others in any format is strictly prohibited for commercial purposes and/or for any type
of compensation but free distribution for non-commercial purposes is encouraged in this format with proper credit to
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