Group Decision Tip

E-mailed every two weeks to help groups make good decisions

Just Enough

In principle, when we decide more than we have to, say more than we have to, or
do more than just enough to get the job done, it might cause trouble.

We don’t have to decide everything right now. It works well to decide only what we
have to, see how that plays out and then decide the next steps. One step at a time.

We don’t have to say everything we're thinking. It works to first consider the
purpose of speaking and then say just enough to achieve the purpose.

We don’t have to do too much, over-fix things, or fix things that aren’t really
broken. That often causes inefficiency.

Practical Tip: You don’t have to do it all right now, or say it all, or decide it all. It's
okay to put some decisions off. Break projects into pieces and make decisions in
pieces. The smaller the pieces, the less chance of bad decisions with big impact and
the more chance of building on lessons learned.

Group Decision Tips are written by Craig Freshley and distributed by e-mail to subscribers at no charge about every two
weeks. Please visit www.GoodGroupDecisions.com to subscribe to the Tips and for a complete archive of all previously
published Group Decision Tips. You can comment on any Tip and view comments of others. At the website you can also
find useful handouts, links, and information about workshops. Group Decision Tips (tm) is the brand name for a specific
set of beliefs and practices that help groups create new benefits and move toward peace in an efficient manner.

Providing Group Decision Tips to others in any format is strictly prohibited for commercial purposes and/or for any type
of compensation but free distribution for non-commercial purposes is encouraged in this format with proper credit to
Craig Freshley.
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