Group Decision Tip

E-mailed every two weeks to help groups make good decisions

Recreation

In principle, group decisions are creations and often benefit from recreation.
When the group gets stuck it helps to take a break, call a recess, change
perspective, and then come at it again. Engage in recreation.

Fun is often underrated in group decision making. Who says you can’t have fun
while making good group decisions? | say that having fun helps make better
decisions.

Practical Tip: Work hard together, play hard together. Get to know each other off
topic and off site. Do fun, physical activities. Even on topic and on site, build in
breaks and games to shake up the focus and encourage creativity.

When your creation seems stalled, try recreation.

Group Decision Tips are written by Craig Freshley and distributed by e-mail to subscribers at no charge about every two
weeks. Please visit www.GoodGroupDecisions.com to subscribe to the Tips and for a complete archive of all previously
published Group Decision Tips. You can comment on any Tip and view comments of others. At the website you can also
find useful handouts, links, and information about workshops. Group Decision Tips (tm) is the brand name for a specific
set of beliefs and practices that help groups create new benefits and move toward peace in an efficient manner.

Providing Group Decision Tips to others in any format is strictly prohibited for commercial purposes and/or for any type
of compensation but free distribution for non-commercial purposes is encouraged in this format with proper credit to
Craig Freshley.
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