
Inauguration
 
In principle, an important decision that every group makes is to select its leaders. 
High functioning groups give their leaders a little push at the start of their term, 
special encouragement, a show of confidence. The word inauguration is related to 
the word augment; to enhance, increase, make greater.
 
Practical Tip: When people take on leadership roles in your group, inaugurate 
them. It need not be a fancy ceremony, but simple words, actions and attitudes 
that convey: we support you and we trust that you will do your best on our behalf. 
Even if you did not agree with their selection, as long as the selection process was 
honorable, give group leaders the benefit of the doubt from the start. Sometimes 
people in new leadership roles surprise us with new leadership abilities. When we 
set new leaders up for success rather than for failure, our groups are more likely to 
succeed. 
 
 
Group Decision Tips are written by Craig Freshley and distributed by e-mail to subscribers at no charge about every two 
weeks. Please visit www.GoodGroupDecisions.com to subscribe and for a discussion forum, workshops, handouts, links, 
and a complete archive of all previously published Group Decision Tips. Group Decision Tips (tm) is the brand name for a 
specific set of beliefs and practices that help groups create new benefits and move toward peace in an efficient manner.

Providing Group Decision Tips to others in any format is strictly prohibited for commercial purposes and/or for any type 
of compensation but free distribution for non-commercial purposes is encouraged in this format with proper credit to 
Craig Freshley.
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