
Orientation
 
In principle, orienting new people to your group prevents conflict and improves 
creativity. When new people come in without a solid understanding of the group’s 
purpose and how things are done, there will be mismatched expectations and then 
conflict. Good orientation ensures we are all on the same page headed in the same 
direction.
 
Orientation can foster a sense of belonging and provide structure for creative 
contributions. Alternatively, it can reveal a lack of fit and indicate “let’s not go 
through with it.” Both outcomes are valuable.
 
Practical Tip: Be deliberate about orienting new members. Do not assume that a 
new member knows what the group is about, how things are done, and what is 
planned for the future. Provide each new member with information about the 
group’s purpose, strategic direction, and expectations for member behavior. 
Someone should spend one-on-one time with every new member.
 
Provide honest answers to questions even if it might turn someone away.
 
Be clear about where the group is headed and sincere about the invitation to come 
along. 
 
 
 
 
Group Decision Tips are written by Craig Freshley and distributed by e-mail to subscribers at no charge about every two 
weeks. Please visit www.GoodGroupDecisions.com to subscribe to the Tips and for a complete archive of all previously 
published Group Decision Tips. You can comment on any Tip and view comments of others. At the website you can also 
find useful handouts, links, and information about workshops. Group Decision Tips (tm) is the brand name for a specific 
set of beliefs and practices that help groups create new benefits and move toward peace in an efficient manner.

Providing Group Decision Tips to others in any format is strictly prohibited for commercial purposes and/or for any type 
of compensation but free distribution for non-commercial purposes is encouraged in this format with proper credit to 
Craig Freshley.
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