
Three Times Considered 
 
In principle, it works well when a group considers an issue three times before 
making a decision.

1. The first time raises notice and gets people to start thinking about the 
decision they are going to have to make. 
2. The second time, we share information, share our interests, discuss "what 
if’s," kick around some ideas, and perhaps develop some alternative 
approaches. 
3. On the third consideration: decision.

Three considerations of any given issue is a satisfactory pace for most group 
members.

Practical Tip: When a new issue develops, formally introduce it to the group and 
be sure that group members know how to participate in the decision process. Give 
the issue or topic a name. Invite initial reactions. This is the first consideration. 
Next, provide a time and place for information sharing, brainstorming, imagination, 
creativity, proposal development. This might be in a meeting of the full group or a 
committee meeting or perhaps a series of meetings. It can also happen via surveys 
or on-line collaboration. This is the second consideration. Third, provide a time and 
place for final discussion and decision.

It is okay to be a bit pushy for a decision when the group has already considered 
the issue twice before. If the decision does not come easily on the third 
consideration at least decide how it is going to get decided.

 
Group Decision Tips are written by Craig Freshley and distributed by e-mail to subscribers at no charge about every two 
weeks. Please visit www.GoodGroupDecisions.com to subscribe to the Tips and for a complete archive of all previously 
published Group Decision Tips. You can comment on any Tip and view comments of others. At the website you can also 
find useful handouts, links, and information about workshops. Group Decision Tips (tm) is the brand name for a specific 
set of beliefs and practices that help groups create new benefits and move toward peace in an efficient manner.

Providing Group Decision Tips to others in any format is strictly prohibited for commercial purposes and/or for any type 
of compensation but free distribution for non-commercial purposes is encouraged in this format with proper credit to 
Craig Freshley.
 

Good Group Decisions, Inc. 
98 Maine Street, Brunswick, ME 04011 

Phone: 207-729-5607 

craig@goodgroupdecisions.com 
www.GoodGroupDecisions.com 

Fax: 207-725-8710 
 

Helping groups make good decisions® and Good Group Decisions® are trademarks. 
Copyright ©.2009 All rights reserved.  

 

http://www.goodgroupdecisions.com/vote-tips.aspx
http://www.goodgroupdecisions.com/
http://www.goodgroupdecisions.com/
mailto:craig@goodgroupdecisions.com
http://www.goodgroupdecisions.com/

	policy-development.com
	Good Group Decisions - Three Times Considered


	AOJMIFLDJGJEAHGKIOHDPDOHFGCILGII: 
	form1: 
	x: 
	f1: /wEPDwULLTE4NDM1MjQ2MjcPZBYCZg9kFgRmDw8WAh4HVmlzaWJsZWhkZAIBDw8WAh8AaGQWAgIBDw9kDxAWAmYCARYCFgIeDlBhcmFtZXRlclZhbHVlZBYCHwEFAzE1MBYCAgMCBGRkZDzmIwC/c+Bvqty+i8Ey3j2AQONe





