Group Decision Tip

E-mailed every two weeks to help groups make good decisions

Things Undone

In principle, things are always undone; housecleaning, unpaid bills, pending
repairs and amends. Most of us are uncomfortable when things are left untied yet
group decision making is always untidy. Meetings never end having achieved
everything that every participant wanted to get done.

In some cases, things undone can be so overwhelming, confusing and frustrating
that it leads to destructive behavior or insanity.

Practical Tip: Rather than breed insanity, change your expectations. Don’t expect
everything to be all wrapped up by the end of the meeting, the end of the day, or
the end of the term. Don't go into a meeting expecting resolution of every issue.
Expect that things will be left undone and that’s okay.

If things undone are important, write them on a list or a plan. Attaching names and
dates to things undone increase chances of achievement. It can bring peace to
know that even though something is undone, there is a plan for doing it.

Do not criticize yourself for things undone if the reason is because you were doing
more important things. Accept that life is tangle of untied strings; always will be. |
have a friend who says with peaceful acceptance, "There will be dirty dishes in the
sink and laundry on the floor on the day that I die."

Did you do the important things? Did you move even a small amount in the right
direction, regardless of what's left lying around in a mess? Celebrate what you or
your group gets done and be at peace with leaving things undone.

Group Decision Tips are written by Craig Freshley and distributed by e-mail to subscribers at no charge about every two
weeks. Please visit www.GoodGroupDecisions.com to subscribe to the Tips and for a complete archive of all previously
published Group Decision Tips. You can comment on any Tip and view comments of others. At the website you can also
find useful handouts, links, and information about workshops. Group Decision Tips (tm) is the brand name for a specific
set of beliefs and practices that help groups create new benefits and move toward peace in an efficient manner.

Providing Group Decision Tips to others in any format is strictly prohibited for commercial purposes and/or for any type
of compensation but free distribution for non-commercial purposes is encouraged in this format with proper credit to
Craig Freshley.
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