Group Decision Tip

E-mailed every two weeks to help groups make good decisions

My First Thought is Probably Not My Best

In principle, my initial reaction—my first thought—is very rarely my best thought.
Often my first thought is absurd and shows me how not to react.

Like first brush strokes on a canvas, first thoughts provide a starting place for more
refined thoughts, for subsequent brush strokes. First thoughts, like initial brush
strokes, are rarely worth sharing. In fact, sharing first thoughts can be deeply
counter-productive to good group decisions.

Practical Tip: Just because | think something, doesn’t mean | have to say it or act
on it. When we share first thoughts we run a substantial risk of offending others,
saying things we will regret, and requiring the group to spend time on issues that
turn out to be a waste of time. Best to sit with our thoughts until a clear picture
emerges of what we want to say.

Group Decision Tips are written by Craig Freshley and distributed by e-mail to subscribers at no charge about every two
weeks. Please visit www.GoodGroupDecisions.com to subscribe to the Tips and for a complete archive of all previously
published Group Decision Tips. You can comment on any Tip and view comments of others. At the website you can also
find useful handouts, links, and information about workshops. Group Decision Tips (tm) is the brand name for a specific
set of beliefs and practices that help groups create new benefits and move toward peace in an efficient manner.

Providing Group Decision Tips to others in any format is strictly prohibited for commercial purposes and/or for any type
of compensation but free distribution for non-commercial purposes is encouraged in this format with proper credit to
Craig Freshley.
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