
Not her fault, her type
 
In principle, we each have a personality type, hardwired into us, not likely to change. 
There are many methods of assessing personality types, Myers-Briggs the most 
famous among them. Most assessments consist of a written test that reveals one's 
basic type. Categorizing people into four basic types has been going on since 400BC. 
Hippocrates called them the four temperaments. In medieval times they were called 
the four cardinal humors.
 
With a certain personality type come certain personality traits. Our type has to do with 
how we learn, how we act, how we perceive others and the world, and how some 
abilities come naturally to us and some don't.
 
Practical Tip: To help make good group decisions, I keep in mind that people are 
different, not everyone is good at everything, and that others see things differently 
than me, instinctively. When someone doesn't do something the way I would do it, I 
figure it's not his intention to be difficult, he's just different. 
 
That people are different from me is never their fault. Actually, it's their gift. I try to 
embrace and build on the gifts of others, and my own.
 
 
Group Decision Tips are written by Craig Freshley and distributed by e-mail to subscribers at no charge about every two 
weeks. Please visit www.GoodGroupDecisions.com to subscribe and for a discussion forum, workshops, handouts, links, 
and a complete archive of all previously published Group Decision Tips. Group Decision Tips (tm) is the brand name for a 
specific set of beliefs and practices that help groups create new benefits and move toward peace in an efficient manner.

Providing Group Decision Tips to others in any format is strictly prohibited for commercial purposes and/or for any type 
of compensation but free distribution for non-commercial purposes is encouraged in this format with proper credit to 
Craig Freshley.
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