Group Decision Tip

E-mailed every two weeks to help groups make good decisions

Okay to Change Your Mind

In principle, leaders are often criticized for changing their minds on issues
because it apparently indicates weakness, inconsistency, lack of commitment to a
particular doctrine. It may indicate that one is subject to influence. Yet groups
make their best decisions when every group member is subject to influence, when
each one of us is open to hearing and acting on the wisdom of others and on new
information.

Changing one’s mind for trivial or self-serving reasons may indicate weakness, but
changing one’s mind in the face of new truths indicates growth and evolution.

Practical Tip: Know your values and morals but do not be so attached to them
that they cause you to deny new truths. Be in touch with your beliefs but also open
to new information and new beliefs. One of the most powerful and helpful things
one can say in a meeting is, “Well, okay, I've changed my mind.”

The thing we can count on about our world is that it is always changing. To make
good group decisions we need to be open to changing with it.

Group Decision Tips are written by Craig Freshley and distributed by e-mail to subscribers at no charge about every two
weeks. Please visit www.GoodGroupDecisions.com to subscribe to the Tips and for a complete archive of all previously
published Group Decision Tips. You can comment on any Tip and view comments of others. At the website you can also
find useful handouts, links, and information about workshops. Group Decision Tips (tm) is the brand name for a specific
set of beliefs and practices that help groups create new benefits and move toward peace in an efficient manner.

Providing Group Decision Tips to others in any format is strictly prohibited for commercial purposes and/or for any type
of compensation but free distribution for non-commercial purposes is encouraged in this format with proper credit to
Craig Freshley.
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