
Leadership
 
In principle, leadership is not reserved for only a few; and it need not come only 
from the person at the front of the room. Leadership can be learned and it can come 
from anywhere. Any member of a group may practice leadership and when leadership 
comes from many places, outstanding decisions get made and extraordinary things get 
done.
 
In The Leadership Challenge, Kouzes and Posner report their survey findings about 
what the world’s best leaders do to get extraordinary things done - five fundamental 
leadership practices - challenge the process, inspire a shared vision, enable others to 
act, model the way, and encourage the heart.
 
Practical Tip: Learn about leadership and practice it from wherever you are. It’s not 
about speaking the loudest or appearing the strongest or being in front. It’s about 
developing and sharing vision, even if quietly. It’s about being a good example, even 
in small ways. It’s about encouraging others, even behind the scenes. It’s asking 
questions and trying new ways of doing things. It’s nurturing passion in others and in 
ourselves.
 
You don’t have to be a designated leader to practice leadership.
 
 
Group Decision Tips are written by Craig Freshley and distributed by e-mail to subscribers at no charge about every two 
weeks. Please visit www.GoodGroupDecisions.com to subscribe and for a discussion forum, workshops, handouts, links, 
and a complete archive of all previously published Group Decision Tips. Group Decision Tips (tm) is the brand name for a 
specific set of beliefs and practices that help groups create new benefits and move toward peace in an efficient manner.

Providing Group Decision Tips to others in any format is strictly prohibited for commercial purposes and/or for any type 
of compensation but free distribution for non-commercial purposes is encouraged in this format with proper credit to 
Craig Freshley.
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